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Mission Statement: 

Ensure that long-term, sustainable benefits are achieved throughout the community and the Kyle 

of Sutherland area. 

Primary Objectives: 

a) To work with statutory and voluntary agencies to ensure the economic health and wellbeing 

of the community. 

b) Strengthen and unite the local community through a range of projects and activities. 

c) Develop a sustainable community development service in the Kyle of Sutherland 

 

Trust Personnel 

Board of Directors 
Peter Campbell 
Marion Turner 
Andrew Wright 
Ronald Boothroyd   appointed 16/11/2015 
Graeme Askew   appointed 10/02/2016 
Jacqueline Knight   appointed 24/05/2016 
Peter Orrell     appointed 24/05/2016 
 
Retired during the period: 
Claire Bruce 
Rosemary Macrae 
John Morrison 
Ruaridh Waugh 
 
Company Secretary 
Helen Houston 

 

Team 
Beverley Hill  Keep Active Together       Project Officer 
Emma Mackay Keep Active Together  Project Assistant until 31 March 2016 
Irene MacNab Keep Active Together/KoSDT Administrative Assistant – part time 
Rhionna Mackay Greening Kyle/CHESS  Project Officer until 3 June 2016 
Joanne Smith Greening Kyle   Project Ass/Officer until 31 March 2016 
Catriona Wright Greening Kyle   Project Assistant January – May 2016 
Catriona Wright CHESS    Project Assistant from 20 May 2016 
Sarah Forrest CHESS    Project Assistant/Manager – part time 
Valerie Houston Falls of Shin Community Project Project Officer until 31Nov 2015 
Valerie Houston Falls of Shin Community Project Project Manager from 15 June 2016 
Catriona Hill  Post Office Renovation  Project Office until 16 October 2015 
Calum Couston Scotgrad Associate   Development Assistant until April 2016 
Sasha Hudekova  Scotgrad Associate    Project Officer from May 2016 
Rachael Cameron KoSDT    Enterprise Assistant May – October 2016 
Emma Grant  KoSDT    Domestic Operative – part time 
Helen Houston KoSDT    Development Manager – part time 
 

Auditor:  Frame Kennedy   Gillian Munro 



 

 

Report from the Chairman 

An Overview of the Year 
 

Greening Kyle 
Greening Kyle has made a big difference to CO2 emissions in the community. The project 
exceeded its target of providing in depth home energy advice to 10% of households in the Kyle 
of Sutherland and also the lifetime savings (5 years) in carbon emissions in the area. This being 
a total lifetime saving of 1,722.25Tonnes CO2e.  Clients also make a lifetime saving £56,000 on 
their fuel bills. From March 2015 clients who provided income information 30% were lifted out of 
fuel poverty. The Kyle of Sutherland is an area where there is over 70% of the households in fuel 
poverty and thus this has helped individuals to heat their homes to the recommended temperature 
at the same time as reducing CO2 emissions. The project finished at the end of March 2016. Joe 
went to work in France and Catriona joined CHESS. 
 

Falls of Shin Community Project 
After receiving an overwhelming positive response to a variety of consultation events for 
community, businesses and stakeholders and the support of many agencies the necessary 
information was drawn together to submit an application to the Big Lottery Growing Community 
Assets strand.  The application was successful and along with awards from Highland Council, 
HIE and Achany Windfarm meant the full funding package was available. The Trust wishes to 
acknowledge the work of the project officer, Valerie Houston in bringing together all the necessary 
information and stakeholders to enable the successful application to Big Lottery. In October at the 
end of her one year contract, Valerie in went back to work in the tourism industry.  
 
The project is a design build project thus Catriona Hill of CHArchitecture was novatated to William 
Gray the appointed contractor. Construction will commence later in 2016 and it is anticipated the 
opening will be in spring 2017. Falls of Shin Implementation Manager, Valerie Houston re-joined 
the team in June. 
 

Keep Active Together 
As the project was meeting and indeed exceeding its outcomes in December the Scottish 
Government asked the Trust reapply for funding for this project.  Beverley Hill the project officer 
continued in post, Emma Mackay left and Irene MacNab was appointed as the admin assistant. 
The project continues to attract many people by providing a wide variety of activities.  
Implementation of the project also provides income for independent activity providers from the 
area.  
 

Cosy Homes East Sutherland 
From the work carried out by the Greening Kyle team is was evident that many people were living 
in fuel poverty not only in the Kyle but across East Sutherland. A successful application was made 
to British Gas Energy Trust - Healthy Homes, this enable the Trust to provide a provide grants to 
qualifying householders across East Sutherland to make their homes warmer and improve energy 
efficiency.  A fuel poverty hardship fund was also available. When the service launched in January 
it became apparent that more staff time would be needed to deal with the overwhelming demand 
for the service. One full time and one three quarter time staff now work on the project. Rhionna 
Mackay from the Greening Kyle project led the project at first but then left to become assistant 
manager at East Sutherland CAB.  Sarah Forrest the project assistant stepped up to the project 
officer role and Catriona Wright became the project assistant. 
 
 
 



 

Ardgay Regeneration Project 
Once again our development manager, Helen Houston, saw a funding opportunity which would 
allow the Trust, in partnership with Highland Council, to bring forward a project to redevelop the 
centre of Ardgay. For the project to come to fruition Highland Council had to agree to be the lead 
partner for a funding application to the Scottish Government.  Having agreed to this a very 
productive and strong partnership has developed.  Community consultation was carried out and 
those who attended were 100% behind the proposal to clear the site to make way for a 
redevelopment proposal.  The funding package to date will come from Scottish Government, 
Highland Council, SSE Regional Fund and as yet no decision has been made by HIE on their 
contribution to complete the funding package.  The proposal will see a business centre, art gallery, 
terrace of four houses for rent and two self-build plots being developed.  

 
Post Office 
The Trust was unsuccessful with its application to win the post office contract, thus Doris Calder 
continued as the postmistress.  By March the PO assistant Abaigeal Milne was starting to show 
interest in applying for the contract.  After confirming that the Trust would assist wherever 
possible Abaigeal applied for the post office contract.  The outcome of the application is 
awaited. The Assynt continues to be rented by a local family.  Funding continues to be sought to 
allow the terrace of three one bedroom houses to be built. 
 

ScotGrad Associate 
Calum Couston was a valuable team member and followed through on the hydro project and the 
broadband project. At the end of his one year contract Calum went to work as a Development 
Officer with Leader Ayrshire.  Application to the Scotgrad programme was again successful and 
Sasha Hudekova was appointed as a project officer to support the Falls of Shin Implementation 
Manager and to lead on the Ardgay Regeneration project. 
 

Small Grants Scheme 
Thanks to a generous award from EON Rosehall Windfarm panel many people have been 
supported with small grants to fund fuel, household emergencies, and a wide variety items which 
will make the lives of the recipients easier. 
 

Events 
Most notable were The Big Lunch in June 2015 and the February Feast 2016, attended by over 
70 people each time. 
 

Membership 
Membership has grown again and now stands at 242, thank you all for giving us your support. 
During the year the team have used a variety of engagement platforms and we hope that has 
kept members and subscribers up to date with activities and events.    
 
The Trust could not have had any significant success without the work of our very committed 
team and the support of funders both locally and nationally.  On behalf of the Board of Directors 
I would like to take this opportunity to thank: 
 

 Scottish Land Fund  

 Big Lottery Scotland  

 SSE Achany Community Windfarm Fund 

 EON Rosehall Community Windfarm Fund 

 Scottish Government 

 Climate Challenge Fund 

 British Gas Healthy Homes  



 

 Highland Council – Councillors, especially Linda Munro, through support at events and 
financially from the Ward Budget. 

 Beinn Tharsuinn award panel at both Ardgay and Creich Community Councils  
 
This year several of my fellow Directors have been very engaged with projects either as project 
lead director or as line manager, my thanks for their very considerable input.  
 
 
Pete Campbell 
Chairman 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Report from the Development Manager 

An Overview of the Year 
It has been a very busy year for the Trust with many community activities and projects coming to 
fruition. In this report I will cover the main areas of activity during the year.  
 

Greening Kyle - Climate Challenge Fund 
Greening Kyle closed in March 2016.  However the project has had a significant impact on the 
warmth and insulation of people’s homes in the Kyle of Sutherland.  Importantly the work of the 
team also made living in a warm environment more affordable for more people.  The number of 
home visits increased greatly during the year which meant that the target to reach 10% of 
households in the Kyle was reached.  Thanks to a grant from EON Rosehall the team were able 
to continue to direct clients in fuel poverty to make application to our ‘Helping Hand’ small grants 
scheme providing fuel poor households with much needed warmth. Throughout the year events 
were held in the community to promote the home energy service, methods to lower food waste 
and using seasonal produce.  Two winter warmer event were also held which primarily target 
older people in the community. 
 
Using the Green Thumb Award the team introduced children at the two primary schools to 
growing.  The children grew potatoes in their prepared garden and harvested 7kg of potatoes 
which were then used in the school kitchen. 
 
The Master Chef Award badge was Greening Kyle’s food themed challenge with the schools. 
For this badge the project worked with the Royal Highland Education Trust (RHET) to create 
workshops for the children. RHET taught the pupils where food comes from by talking about 
how wheat turns into flour and where milk comes from. 
 
The Cooking for Mothers class was well attended the focus being to provide easy tips of how to 
cook from scratch and lower preservatives in their families’ diets. Childcare was provided for the 
class to make the class accessible to all mothers who wished to attend. 
 

 
 
 
 

  
 
 
 
 

 
 

 
In January 2016 Rhionna Mackay, Greening Kyle project officer, moved into a new role within the 
Trust, Joe Smith moved up to project officer and Catriona Wright was appointed as project 
assistant. 
 

 
 
 
 
 



 

Cosy Homes East Sutherland 
Funded by British Gas Healthy Homes this project commenced in January. Rhionna Mackay 
transferred from Greening Kyle to manage this new project.  Sarah Forrest was appointed as the 
project assistant.   Such was the immediate overwhelming demand for the service Sarah’s hours 
were increased in the February to reflect the amount of work needed to cater for the demand. 
 
The project covers households in East Sutherland. Working with partners the project provides 
energy efficiency measures and fuel poverty hardship grants.  Energy efficiency advertising 
campaigns and subsequent advice is promoted through the local newspapers, partners, and 
through events to further increase awareness of fuel poverty mitigation measures. Householders 
are being referred to the project by partners, by the Kyle of Sutherland Development Trust 
(KoSDT) Greening Kyle advisers and through self-referral.  Each household referred to the project 
is visited and assessed against the projects' scoring matrix and if eligible will have an agreed 
package of measures installed. 
 
The Energy Efficiency Upgrades Programme offers grants of up to £12,000 per eligible household 
for the following energy efficiency measures; 

 Boiler replacement (oil or LPG) 

 Central heating upgrade or installation (oil, LPG, quantum electric, air source, wood chip, 
biomass, solid fuel)  

 Double glazed windows and doors 

 Floor insulation 

 Draught proofing 
 

By the end of June 2016 the number of beneficiaries was 356, made up from the following; 
149 people for the energy efficiency upgrades programme; 57 people for the hardship fund; 150 
people through events, meetings, phone calls etc. 
 
Through partnership working the following additional support has been provided for clients: 
Home Energy Scotland – All clients continue to be referred to HES for advice with 120 referrals 
so far.  HES have referred 1 client to CHESS. 
Highland Council Private Grants – 6 clients have been referred to this service resulting in for 
instance new bathrooms, external walls, roof work, gutter work and more. 
Care & Repair – 5 referrals have been made to the Care & Repair service.  The result has been 
replacement shower rooms, hand rails, improved access, improved paths and seats and stools 
for clients with mobility issues. 
CAB –We had one referral from CAB in June.   
British Gas Energy Trust fund – 1 referral has been made to clear a client’s electricity debt of 
£600.  
Warm Homes Scotland –37 referrals have been made to Warm Homes Scotland (WHS) the 
government funded energy efficiency and fuel poverty scheme.  Of these 23 have had measures 
installed. The remaining 14 are waiting for their WHS survey.  
 
Rhionna Mackay left the Trust in May to join the CAB on a permanent full time contract. Sarah 
stepped up to the position of project officer and Catriona Wright became the project assistant. 
 
This project has shown the reality of how living in fuel poverty can blight all aspects of people’s 
lives. The Trust is contributing to the Scottish Government’s Rural Fuel Poverty Taskforce enquiry 
with a view to ensuring that the area has a voice and the reality of living in fuel poverty is heard 
at a national level. 
 

 
   

 



 

Falls of Shin Community Project 
HIE confirmed that they would fund 75% of the land purchase costs and the two community 
councils committed funds from their Beinn Tharsuinn  to help close the funding gap.  Thus the 
Trust was now confident to proceed to engage a lawyer to make the purchase.   
 
To be able to submit an application to the Big Lottery Growing Community Assets programme 
planning permission has to have been granted for the project.  Catriona Hill of CHarchitecture  
submitted the application on 25 May 2015 and planning permission was granted on 22 July 2015. 
 
Valerie Houston the Falls of Shin Project Officer continued to engage with all of the stakeholders 
whilst at the same time bringing together the information required to make a successful application 
to Big Lottery. The application to Big Lottery was submitted on 15 November 2015 and an award 
of £1,000,567 was made in February 2016.  Further successful applications were made to 
Highland Council, SSE Achany Community Fund.  Valerie’s contract ended on 31 November 
2015. 
 
After discussion with Big Lottery it was agreed that the contract for the build could be delivered 
as a design and build contract.  David Macleod, from WSD, our quantity surveyor prepared the 
necessary papers and after a tendering process William Gray was appointed as the contractor.  
Catriona Hill was novated to William Gray. Preparation work continues with the work on site 
scheduled to commence at the end of August. 
 
Throughout the period a stakeholders group with representatives from: Forestry Commission; 
Highland Council; Kyle of Sutherland Fisheries Trust; VisitScotland; Highland & Islands Enterprise 
have met for updates and input.  In March 2016 Highland Council decided that the Trust would 
take ownership of the car park.  The transfer of the land is in process. 
 
As part of the funding package from Big Lottery the Trust was able to employ a Falls of Shin 
Implementation Manager after an open selection process Valerie Houston was appointed to this 
role and she commenced on 15 June 2016.  It will be her responsibility to liaise with all parties, to 
engage with the community and stakeholders, to bring the project to fruition. 
 
 

 
                    
    

 Ardgay Regeneration Project 
The aim of the project is to deliver transformational regeneration to Ardgay village, re-establishing 
this site at the heart of the community for the community and for enterprise activity. The project 
involves the demolition of the vacant and derelict Lady Ross Hotel to create a landscaped village 
centre, four flexible affordable tenure homes and two affordable house plots. The refurbishment 
of the neighbouring historical barn will provide a high quality, accessible, affordable and flexible 
serviced office space for business start-ups, entrepreneurs and for the Trust.  A community 
consultation event was held in October 2105 and a community questionnaire was made available 



 

for the community to make comment.  Catriona Hill of CHarchitecture was appointed as the 
architect for the project and along with David Macleod of WSD they put together the design 
scheme and the cost plan. A funding package has been put in place comprising funds from 
Scottish Government, Highland Council, HIE and SSE Regional Fund. Planning permission has 
been granted and Highland Council purchased the site on 4 June.   
In due course the Highland Council will transfer ownership of the site to the Trust and thereafter 
the Trust will commence the redevelopment alongside its housing partner. 
 
 

                                      
 
 

 
Keep Active Together 
The team provided a varied diet of health and fitness opportunities during the year. The 
programme was flexible and responsive to suggestion from members of the community. By the 
end of December the project had already met its outcomes by providing 52 different activities 
with over 1,000 people attending the activities. Four members of the community have achieved 
Walk Leader certification, three have achieved Emergency First Aid at Work Training 
certification, achieved Junior Jog Leader certification. Thirteen members of the community, 
including children, have achieved First Aid Awareness Training. One member of the community 
gained Mountain Bike Trail Leader certification, one has achieved Level 2 Fitness Instructor’s 
Certification, person is undertaking Yoga Instructor Training and another is undertaking a 
Reflexology for Children course.   
 
Not only have members of the community had the opportunity to gain new skills, others have 
had the opportunity to become sessional workers thus there has been an injection of income 
into households.   The community halls have also gained over £6,000 of income from the 
project.  Due to the success of the project the Scottish Government invited the Trust to apply for 
a further one year of funding.  The application was successful and the Trust was delighted when 
Beverly Hill, project officer, decided to remain in post to further develop this excellent service.  
Emma Mackay who was the project assistant decided leave her position.  Irene MacNab was 
appointed as the part time administrator. 
 
Since April the project has continued to provide health and wellbeing activities within the 
community providing these activities in Rosehall, Bonar Bridge and in Ardgay. 



 

 

 
 
  

Scotgrad Associate  
Calum Couston continue in post until April 2016 he had responsibility for accounts, social media, 
and the proposed broadband and renewable energy projects.  Unfortunately for Calum all his 
endeavours to bring to fruition the broadband and the hydro projects were scuppered by changes 
in: government policy; renewable energy subsidies and an increase in funding to BT Openreach 
who are to deliver broadband in the Kyle.  The Trust was successful in its application to HIE for 
another Scotgrad Associate.  As the Trust has two construction projects happening it was decided 
to seek a graduate who could fulfil the role of project manager.  Sasha Hudekova was appointed 
to this role in May 2016 and she will assist with Falls of Shin and will lead on the Ardgay 
Regeneration Project.  
 

The Big Lunch & February Feast 
The Trust held two events this year which brought the community together to enjoy a bite of lunch 
and have a chat.  Between the two events almost 200 members of the community attended and 
they were indeed lively events. 
 
 
 

  
 
 
 
 



 

Local Community Groups 

During the course of the year the Trust has supported many groups to access funds for their 
projects or to provide advice on matters such as governance and finance. £30,342 has been 
successful raised on behalf of local groups.  
 

Communication 

72 items were published, mainly in the Northern Times and Ardgay and District CC Newsletter. 
49 MailChimp campaigns transmitted with an average open rate of 57.3% this is above the open 
rate last year and continues to be significantly higher than the industry average open rate of 22%. 
 

Trust Office 
The Trust office now has eleven desks occupied and provides the Trust with an income.  On 
average 42 people a week access the services offered by the Trust, this being for photocopying, 
to arrange an energy visit, enquire about events or to seek assistance for their community group. 
 

Case Study 
Scottish Land Fund continues to use the Post Office project as a case study with the production 
of a short video which appeared on their website and was used at events. 
SSE Community Fund – case study in their annual report 
 

Volunteers 
Office based 
Courtney Wilkinson     May 2015 until June 2015 
Catriona Wright           August until January 2016  – appointed as Greening Kyle Assistant 
Rachael Cameron       February 2016 – May 2016 – appointed as Enterprise Assistant 
 
The Trust is fortunate to have seventeen community volunteers who support the Trust on a regular 
or occasional basis.  Many of the activities and events which the Trust provides for the community 
depend on the time given by the volunteers.  The Trust greatly appreciates all those who give of 
their time so freely. 
 
 

Engagement with Community Organisations 

Ardgay Community Hall Kyle of Sutherland Angling Association 

Ardgay WRI Kyle of Sutherland Gala Committee 

Bonar Bridge Ardgay Golf Club Kyle of Sutherland Hub 

Bonar Bridge Community Hall New Futures 

Bradbury Centre Rosehall Shop Group 

Gledfield Parent Council Rosehall Youth Club 

Invercharron Highland Games Royal British Legion 

 
 

 
 
 
 
 
 
 
 



 

Staff Learning and Development 

Name Training/Learning Delivered By 
Qualification 
Gained 

Sarah Forrest Energy Awareness  City & Guilds Level 3 Energy  

  Data Analystics  HIE CPD 

  Film Making on mobiles Media Trust/Hello Digital  CPD 

Catriona 
Wright Emergency First Aid at Work St Andrew's First Aid CPD 

  Energy Awareness City & Guilds Level 3 Energy  

  Leadership Conference Women at Work CPD 

  Film Making on Mobiles Media Trust/Hello Digital  CPD 

Beverley Hill Social Media  WEA CPD 

  Emergency First Aid at Work St Andrew's First Aid CPD 

  Publisher Training 
Merkinch Training 
Company CPD 

  
IC Counselling For 
Addictions City & Guilds CPD 

 
Speakers at Events 
 
Helen Houston     Presentation on the work of the Trust to Evanton Community Council   
                             Presentation “Responding Positively to Need” at North Highland HIE event 
                             Presentation on the work of the Trust to Sutherland District Partnership 
    
 

Membership of Organisations  
Energy Action Scotland 
Community Energy Scotland 
Development Trust Association Scotland  
 
 
Finally I would like to thank the KoSDT team who have worked tirelessly to deliver services for 
the benefit of the community and the community for their support throughout the year  
 
 
Helen Houston 
Development Manager 
 

 

 

 

 

 

 

 
 



 

Financial 
 
Incoming resources for the year totalled £474,833 of which £416,708 arose from grant funding as 
detailed in the chart below.  Resources expended in the year amounted to £428,830.  At 30 June 
2016 the unrestricted fund had a balance of £40,375. 
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Income

Donations

Grants

Rental Income

Business Services

Fundraising Events

Bank Interest



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

148860

19832

7557

57532829

18205
77366

5952

6127

98828

24903

3523 6928

Expenditure

Staff costs

Rent & Insurance

Utilities & telephone

Establishment -maintenance

Support Grants

Miscellaneous expenses

CHESS Grants

Motor & travel costs

Training costs

Legal & professional

Events & advertising

Office expenses

Depreciation


