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Executive Summary

The Kyle of Sutherland Development Trust (KoSDT) is the community development service, covering
the districts of Ardgay and Creich.

Its aim is to ensure that loagrm, sustainable benefits are achieved throughout the
community and the Kyle of Sutherland area by making best use of funding from local wind
farms and renewable energy projects, while ensuring all match funding opportsiaite
identified and secured.

To achieve this they have become involved in a range of projects and activities.

HIE commissioned Solahs for Scottish Business L{&SB) to consult the community to
SaidloftAaK (GKSANI DA S g atieayid captufe Sheir@uggektd 1S O G a
other projects.

The Research was carried out by way of individual face to face and telephone interviews,
open public consultations in village hallsflore and paper questiamires and use of social
media. This vas supported by discussion with other stakeholders including officials from
local authorities and development agencies.

Two different survey forms were used, one for businesses (Appendix Anandrihe
community (Appendix B)Based on standard indtrg methods to ensure validity of the
survey, the sample size returned in both surveys provided a level of confidence which truly
reflects the target population as precisely as required.

Business Analysis

There is a broad mix of businesseshivitthe Kyle of Sutherland areah¢ majorityof which
are small Howeverthere are a significant number of large estates in the area.

The steady business start up rate over the last 9 years with an average of 4 new businesses
per year is in line with the n@mnal average and shows the existence of entrepreneurial
spirit.

Business Needs

Through the surveys and discussions, businesses identified their priorities as;
A Development of bbadband and mobile communications to allow them not just to
compete but to participate fully in the market place.

A Investment in or support of hospitality based busingssring people into the area.
A Improvement in transport links to and from the area.
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Businessesely primarily on consumers locally and at a national lexedl support other
local businesss where possible. They regathetPost Office as a local resource which must
remain to ensure the long term sustainability of the economy.



The predominance of local markets was also reflected strongly in the growth expectations;
however a worrying number are not positive about the future potential for growth. In
addition there were unmet needs for land/premises to expand into.

Recommendabns

Broadband

It is understood that there may be progss announced by BT in Marc8hould this not be
satisfactory then progress should be pursued through Community Broadband Scotland. The
Trust should keep a watching brief on the roll out of broaahband should this not be
satisfactory they should take an active role in partnership with Community Broadband
Scotland.

Hospitality
A long term plan for the Trust would be to considee purchase of a hospitality related
business and/or land for cavankelf cateredaccommodation.

Business Expansion/start up units

Working with HIE, Business Gateway and Highland Council the Trust could actively develop
a business plan for the purchase or set up of small scale industrial units for start ups and
expansion of established businesses. In the short term they could develop the potential for
pop up businesses within empty premises.

Community Analysis

¢CKS AY ¢ta G2 SadlrofAakK | olaStAyS F2N LIS:
the area and highlight their needs, expectations and aspirations.

Respondents and consultees covered the geographical area and age ranges.

Feedback on current services indicated that job opportunities, sports facilities, shops,
leisure, fast broadband and transport are the largest aiaoncern for local residents.
They rated current and past KoSDT projects, ranking the potential Past ©dify out as
being the most important.

The ommunity ranked the most important potential areas for KoSDT to be involved in (in
order of importance) as tourism, business and leisure. Transport was also raised within the
discussions as a vital area famsideration.

I AAAYATFAOIY(d ydzZYoSNI 2F LIS2LX S 6SNB dzyl 6 N
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Recommendations
The Trust should actively look at ways of increasing its exposure in the area.

[ 221 AY3 FAdNIKSNI G GKS O2YYdzyAdeQa aALISOATFA

Tourian

Tourism was identified as a major priority for the ar€2oncern was expressed at the

negative impact o& number of factorsprimarily lack of facilities and quality

accommodation; poor marketing and poor transport links and road infrastructure.

Thepr2 L2 SR 06 NI YRAY 3 2 qunt§yls pdrehidd as kod reswitivetoys2 v /
significant proportion of respondents and consultees.

Recommendations
Designated marketing advice should be sought as to the branding of the area.

A number of eents should be developed to attract both day visitors and locals. There is
potential to capitalise on the growth in adventure spoigcling and walkingThe requests
for food, drink and music events could be supported through the established gala weeks
and community festivals.

Accessing funding anddgitating improvements to theignage and general physical
improvements to the villagesvould enhance the sense of care and attractiveness, making
the area more appealing.

CNIAYAYy3 aK2dzZ R 6S 2NHFIYAaAaSR FT2NJ £ 20Ff LINE
a catalyst to raising the expectations for the businesses amheggise them for the future.

Investment in Falls of Shin or purchase or development of othait toarist based
businesses should be investigated.

Transport
There was a strong feeling that public transport links are inadequate to allow local people to
access services and also encourage people to visit the area.

Recommendations
KoSDT lobby @ansport providers to create and deliver services that fit the community
needs.

The Trust should look at working in partnership with the Community Transport Association
to develop innoative services. Electric camsihibus that can run regularly betweehe

two villages could create an interesting project while providing a clear sense of linked
community between Ardgay and Bonar Bridge.
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Housing and Energy
The majority of respondents felt that house prices within the area were affordable and no
greatdemand for new housing was required at this time.

Fuel poverty is above the national norm with a number spending a large proportion of their
income on fuel.

Recommendations

KoSDT develops closer links with those providers who alngayde energy adce
services.The priority would be to communicate/signpost and support those who require
these services through tenants groups, community forums and information bulletins on its
own website.

Further investigation and the setting up of fuel clubsddy gas, wood, coal and wood pellet
could be considered as a method of supporting people facing fuel poverty.

Ongoing asessment regarding potentiebmmunity renewable projects should be
considered for wind turbines, solar panel farms or potential hydro projects.

Sports facilities, Leisure & Social
The importance of these was rated highly by respondemiith many looking for more year
round development and offerings not just for localsut to create a vibrant destination for
activities for tourists and visitors.

There are of course existing active groups beyond KoSDT including the village dalls, th
Youth Development Group and the Bradb@gntre.

Recommendations
We recognise therarel Yy dzY o SNJ 2F 20 KSNJ INRdzLJa f S RAy 3
role may be to support where apppriate at the request of the groups.

Business and Community Support

The feedback from the communityas lowwith regardsto the requirement for office based
services; the feedback generally related to areas which could be seen as improving quality
of life.

Two key areas for development and to help the long term prosperity of the area were
identified as provision of improved broadband and support for community initiatives.
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Recommendations
The Trust should keep a watching brief on the role out of broadband and be prepared to
take an active role.

Identification of projects that allowall generatons inboth Bonar Bridge and Ardgay to be
actively inwlvedin, would prove beneficial. Promotion of a project such as a community
garden would give a beneficial visual focus.

Conclusion

Kyle of Sutherland Development Trust should be at the hubettdmmunity, the first

place of contact for support and information and acting as an advocate for businesses and
organisations.

Introduction and Methodology

Introduction

Kyle of Sutherland Development Trust (KoSDT) was launched in 2011 along with the
establishment of the local community development service, covering the districts of Ardgay
and Creich.

The aim of the Trust is to ensure that letegym, sustainable benefits are achieved
throughout the community and the Kyle of Sutherland area. la$es on how best to
utilise funding from local wind farms and renewable energy projects, while ensuring all
match funding opportunities are identified and secured. As a result, they have become
involved in a range of activities.

HIE commissioned Solatis for Scottish Business Ltd. (SSB) in October 2013 to consult the
O2YYdzyAde (G2 o6SGGSNI dzyRSNERGFYR GKSANI I &LIA NI
future development plans.

The brief stated the objectives of the report as:

A Undertaking research with businesses in the Kyle of Sutherland area.
A Undertaking research with the local community.
A Hosting and facilitation of community consultations.

Providing recommendations on:

A Prioritising projects based on the findings.
Alderi A F@Ay3 FRRAGAZ2YIFE LINP2SOGa GKIFG YSSG GKS
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Methodology
This section highlights the collection strategies used to gather our research information
including:

Desk Research

This covered investigation of published reports and local@rdral government
documents to povide background information. This was supported by discussion with
other stakeholders including officials from local authorities and development agencies.

Survey Methodology
Two different survey forms were used, one for businesses (Appendix A) and dhe for
community (Appendix B).

The surveys consisted of seven elements,

A Open public consultations in village halls

A Face to face individual interviews

A Face to face interviews with a number of community and local groups

A Telephone interviews

A On-line questionnaires and questionnaires deposited at the Highland Council Library, Bonar
Bridge

AAt Ayl GKNRdzAK {{.Qa oSoardas

A Facebook postings and sharing with3OT, local groups and community councils

Business Survey

Of the 43 relevant businesses on the KoSDT website, 36 were contacted by phone or email;
additional businesses were identified and also contacted. 35 completed the questionnaire,
with detaileddiscussions taking place with a useful cresstion.

Based on standard industry methods to ensure validity of the survey, the sample size for the
Kyle of Sutherland businesses provides 95% level of confidence which truly reflects the
target populationas precisely as needed.

Community Survey

Survey responses

A wide range of local people completed the surveys throaigbnline link and paper
copies. 101 responses were received.

Consultations and Discussions
4 public community consultation sessions were completed with 28 participants attending
and providing feedback on 4 identified topics:

A Health, Community & Transport

AHousing & Energy

ATourism & Business

AFalls of Shin (See Appendix C for responses)
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These were held at Ardgay Village Hall, Bonar Bridge Village Hall x2 and Rosehall Village
Hall.

Additional discussions were held at the following groups:

AKyle of Sutherland Youth Development
A Bonar Bridge Pilates Class

A Ardgay Ladybird

A Bradbury Ceng Bridge Lunch Club
AKyle of Sutherland Toddler Art Group

Responses

In total there were 172 commuty responses and discussiorBased on standard industry
methods to ensure validity of the survey, the sample size for the area of Kyle of Sutherland
required 91 respondents. This provides the level of confidence that the survey truly reflects
the target population as precisely as ksl

Business Analysis

Introduction
The purpose of this section is to identify the needs of the local businesses and assess areas
for support that may be provided by KoSDT.

Existing businesses

There are no exact business statistics or datatie number of businesses withthe Kyle
of Sutherland areaThis is partly due to the type of business and the scale or stage in
development; for example tourism relatd#&Bs home run enterprises or small scale life
style businesses, which do not alygaappear in directories.

In addition there are a significant number of large estates in the area, which tendgelibe
containedwith limited local interaction.

Business survey responses
Types dbusinesses responding to survey
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CHART 1

This broad mix of business provides a clear base for further enterprise development; this is
reflected in the reasons for the set up of the businesses in the area. 12 of the 35 clearly
showed entrepreneurial spirit by identifying a need or opportunitydshen their skills. The
steady business start up rate over the last 9 years with an average of 4 new businesses per

year is in line with the national average.

Business Needs

30

25 -

20

15 -

CHART 2
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The above graph was supplemented by additional comments that provided deeper
understanding of the challenges the businesses are facing. This resulted in the priorities
being as follows;

Broadband

A In general the poor internet service was seen as hgldirsinesses back.

Hospitality

A Lack of appropriate accommodation means fewer visitors staying in the area.

Transport
A Lack of integrated and simple to use public transport. High cost of transportation and poorly
maintained roads.

Possible conclusions to be drawn from this:
A Development of bbadband and mobile communications is vital.

A Investment or support in hospitality based businesgequired.

A Transportlinks to and from, and withithe area need to be improved.

Business Customers

The local businesses rely on consumers locally and on a national level. They also clearly
support each other with many of the businesses purchasing locally where possible. They
regard the Post Office as a local resource which musaneito ensure the long term
sustainability of the economy.

The predominance of local markets was also reflected strongly in the growth expectations;
however a worrying number are not positive about the future potential for growth.

Solutions for Scottish Business Ltd, 33 Glenburn Drive, Inverness, IV2 4NE
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What are your business expectations for the next 3 years? (please tick all that apply)

Grow locally ionally rternationally Remain the same Reduce in size

CHART 3

Additional hospitality and tourist based businesses were identified as being the prime
requirement for the area. From the discussions, at present the lack and standard of the
outlets impact on many of the businesses. It was clear that investment and deveaibpine
hospitality providers would be a catalyst for further growth and attract people to the area.

In addition, there were concerns about lack of available land/premises for businesses which
want to expand.

The survey respondents and discussiongerated that the areas of most benefit are
improved broadband and communication; better transport links, public transport and road
signage; and a range of quality hospitality venues, accommodation and providers. An
increase in area marketing of the wide ramg scenic and wildlife facilities, arts trail,

heritage and craft trail, was also considered desirable along with the need to have an area
wide marketing profile.

Conclusions and Recommendations

A survey such as this can only provide a snap shot. The picture presented is one of
predominantly locally based companies, with a mix of early start ups, new business through
to long established business, making an important contribution to the localaugn

There is a feeling of concern about the growth expectations of the businesses, which is tied
up with the recent history of losing two internationally recognised tourist attractions. In
addition, the overall aesthetics and general ambiance of béttigay and Bonar Bridge

need to be made more appealing twlp create a wider feeling of civic pride.

The challenge will be to ensure the level of investment in the infrastructure, both
communication and transports sufficient to attract more inwardghvestment; encourage

Solutions for Scottish Business Ltd, 33 Glenburn Drive, Inverness, IV2 4NE
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local people to startip businesses and galvanise gresent businesses to think beyond
their past market base.

Recommendations

Broadband

It is understood that there may be progress announced by BT in March. Should this not be
satisfactory then progress should be pursued through Community Broadband Scotland. The
Trust should keep a watching brief on the roll out of broadband and showddttibe

satisfactory they should take an active role in partnership with Community Broadband
Scotland.

Hospitality
A long term plan for the Trust would be to consider purchase of a hospitality related
business and/or land for caravan/self catered anoaodation.

Business Expansion/start up units

Working with HIE, Business Gateway anchldigd Council, the Trust coudattively develop

a business plan for the purchase or set up of small scale industrial units for start ups and
expansion of establishedubinesses. In the short term they could develop the potential for
pop up businesses within empty premises.

Solutions for Scottish Business Ltd, 33 Glenburn Drive, Inverness, IV2 4NE
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Community Analysis

Introduction
This section highlights the needs and expectations of the local community and aspirations
for the area.

We met with a number of groups and held public consultations and the survey respondents
came from a wide cross section of ages and areas.

Theamwa G2 SadlofAakK I o0FaStAYyS F2N LIS2LI SQ3
the area and the facilities they use.

Characteristics of Survey respondents
The spread of respondents was from across the areas identified as the Kyle of Sutherland
and the breakdown was as follows.

. Ardgay

= Bonar Bridge
- Lairg

= Rosehall
= Other

CHART4

The range of ages that completed the survey provides a clear return across the generations.

Although no one under 15 completed, feedback and concerns was provided by
representatives, parents and guardiainem Kyle of Suthiand Youth DevelopmentrGup
and by the consultant attending their AGM.

Solutions for Scottish Business Ltd, 33 Glenburn Drive, Inverness, IV2 4NE
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CHART 5

¢tKS aSyasS 2F O02YYdzyAie NBIldzANBa (2 06S RS@OSH
strong in their village; the exception was Rosehall witlery gtrong sense of community.
In addition, the need for Ardgay and Bonar Bridge to establish closer links was raised a

number of times in discussion.

All | Ardgay | Bonar Bridge | Rosehall ‘

W Very strong
= Strong

_Not very strong
-—ieak

CHART 6

Present Services
Feedback on the present level of local services was requested as shown in the graph below.
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CHART 7

This indicates that job opportunities, sports facilities, shops, leisure, fast broadband and
transport are the largest areas of concern for localdests.

All local services are used, as indicated in the responses as below.

Health and Social Care Education

Shops. Sports. Restaurants Post Office Bank

CHART 8

The past and present KoSDT projects were also assessed and responses are detailed below.
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CHART 9

The projects ranked as follows

1. Post Office buy out 5. Funding support

2. KoSDT website 6. Office services at the Trust offic
3. Apprenticeship scheme 7. Tenants Group

4. Cycle Club 8. Bike Stands Ardgay/Bonar Brid

Building on this, the community ranked the potential areas for KoSDT to be involved in
projects as follows:

. Housing

R vanies

. Tourism

. Business

I Heslth and Social Care
. Leisure

20

Important All Other Responses

CHART 10

Priorities identified as being both essential and important are:

A Tourism 93.9%
A Business 89.0%
A Leisure 87.8%

Solutions for Scottish Business Ltd, 33 Glenburn Drive, Inverness, IV2 4NE
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A Housing 85.4%
A Health and Social Care 84.1%
A Energy Saving and Renewables 81.7%

However a number of the community remain wnare of the work of the Development
Trust with the following comments received.

A Unaware of much that KoSDT are doing

A Don't know about some of the projects to comment
A Know little about their work

A I have no knowledge

Recommendations

KoSDT have achieved a lot in the timeframe; however a significant number of people are
unaware ofits activities. The trust could look at supporting or being involved in the Ardgay
newsletter and expanding this out to cover both villages and surrounding ,aaedsise this

as a base for extending their reach. Combined with the website, their Facebook page and
notice boards, they will have covered all potential areas to keep people informed.

The following sections outline deeper considerations based on themeamty and business
feedback regards potential projects for KoSDT to drive forward.

Tourism

As shown above, this was identified as a priority from the survey and discussions with the

local community. They clearly see this as adding benefit to th@ and helping the Kyle of
Sutherland to be a better place in which to live, provide job opportunities and revitalise the
area. This is of course on the back of the recent loss of two prime tourist destinations, Falls

of Shin and Carbisdale Youth Hostel.

5SSt 2LAY3a Iy I NBlI 6ARS ONIYYyR 46l a ARBWOIATA:
SalmonCountey 0N} YR gl & NBIdzSauSR a | LRISYGAl
(see below).

Events

The events overall provided interest as noted beldtwshould however be understood that
some people lack the vision to fully encompass the staging and running of high profile
events that can make a dramatic impact on an area. They often answer based on their own
interest and not with a view to attractingsitors and tourists.

Solutions for Scottish Business Ltd, 33 Glenburn Drive, Inverness, V2 4NE
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CHART 11

Music and dance, food and drink, as well as walking and mountain biking/cycling showed
the most interest and would act as an ideal base to build a number of year on year events.

Other events people commented dar consideration

To Do Po Io Io o Do Do Do

Martial arts.....kickboxing

Get Active Challenge as an annual event

Water sports in KoS and Dornoch Firttvar canoeing

Events/regular activities for teenagers

Archaeology and history

Horse riding, bisky sled racing/tours. Wildlife photography/painting

Developing culture and heritage events

Cycle Touringlinking up existing forestry tracks and trails to provide circular routes.
Footpath signage and a local walks/cycle routes map.

Salmon County
Salmon Country is based on the idea of an all year round tourist attraction. There was no
overall indication of support with Yeseing equal to theNo/Unsure€yote.

Solutions for Scottish Business Ltd, 33 Glenburn Drive, Inverness, IV2 4NE
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. Yes
= No
. Unsure

crarT12 AS this is seen as a potential area to support, comments are listetbel

Negative

A A bit exclusive and not family

A Qould just appeal to the same people who come to the estates

A Elitist- does not support village businedsut then does employ some people

A Fshing is lost to Scotland as there is no stock coming in

A Giveshe wrong messageOf 2 i K OF LJAX (6 SSRaX o0f22R aLJ2 N3
fishing as a sportbut that's just my personal opinion as a vegetarian. | would not want to
be part of such a promotion. Emphasis should be on family holidegches in the Fearn
Peninsula and East Sutherthrwoodland trails, aterfalls etc etc.

A think this would nobenefit depreciation of fish. HE whole community only the few...stock
already not sustainablelimited

Alf I did not live here and just heaathout it, would not attract me to the area. It does not do
justice to the wide range of experience of an area which is essentially very beautiful
wilderness, has a fascinating geology, an intriguing history, wonderfully quiet roads and a
wide range of landcapes. Or maybe | am thinking too far beyond the Kyle of Sutherland?
From my experience here and on Skye, visitors expect to travel big distances once they are
here.

Als this anotherimespan that you visit once?!

ANot at all convinced branding in thigoty of sparsely settled rural area is worth the
investment. Need evidence that it is from other similar areas.

ANot sure how much interest there would be in this

A Salmon fishing is very expensive with limited audience

A'Salmon is not all year round attractio The area already has as many anglers asiitcope
with on all the rivers and on the KyfleA a KA y 3 Qa

A Sorry a little sceptical!

AThere is not enough salmon coming up our rivers to justify the expense of promoting this.

A Same applies to the random masse of deer and birds, or anything else that moves.

AWe should be promoting the photographing of our scenic natural beauty, the tranquillity of
having one of the last wildernesses.

AWhy attract more anglers when fish stocks are decliningon't agree \ith fishing, when
catch is returned to the river!

Positive
A Area branding is essentiathis might work.

Solutions for Scottish Business Ltd, 33 Glenburn Drive, Inverness, IV2 4NE
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A Could be part of the planned discovery centre at new community and famhilplanned on
the Youth Groupite.

A Qountry pursuis important for locabommunity,family fishing for tourists

A Rshing- stalking- shooting- vital to Sutherland

A Good idea

A Good idea.Anything that will bring in tourism and business is good with me.

A Good theme but perhaps a theme to attract families too rather than just 'salmon’.

Al agree with that, if it is not only targeted on wealthy tourists

A Maybe tm centred on Salmon. Include Red Deer, Beaver, Otters, Ospreys, Red Kites

A Not an activity for mebut good for the community

A Ok but make actual fishing affordable for visitors and locals on the Kyle.

A Salmon fishing it is obviously an asset for the Kyle of Sutherland, and developing tourism is
essential

A Start up net fishing stationsemployment ad tourist attraction in one enterprise!

AThe fisheries trust's sphere

AThe use and development of a natural source in the area, should be put to the forefront

AVery good idea. Needs to be marketing to 'affordatsiembers of community not jusbids
of the estates.

Opportunities for Tourism in Kyle of Sutherland
Tourism Comments and Feedback. This was an area which promoted much discussion and
feedback, summarised as follows:

A Marketing ¢ promote our assets; produce targeted information eyglists and promote
community buy out of Carbisdale

AVisitors centre

A Develop old Migdale hospital into Bruar style/Jail of Dornoch quality shopping centre

A Area between the Bradbury Centre and SwordakedRleveloped

A Events

A Overall look; more invitng, looks run down and unloved; weeding and care

A A place for buses to park

A Heritagec build on the clearances; Pictish traié-introduce salmon nettingsalmon and
KSNRGFIAST ¢-FélfdRliNK &nd histoliek R 3 S

A Natural history tourism

A Golf- Highland Golf Liks pass; ptential for working with other golf clubs; 9 hole golf
courses

A Access to water so pe@plith boats have easy accessgtar sports on KoS & Dornoch Firth

A KoS way ik walking and cycling trailsighposting for walks/fotpaths ; Rights of way
reintroduced and clearly signposted

A Cycle routse and mountain bike routes angtents

A Accommodatiorg quality, affordable accommodation across all price ranges

AHostel facilities

A Caravan site including overnight parking

A Foodg 7 days a week, longer opening hours including evenings

A Training support for setting up tourism and accommodation

AKoS Youth group
Phase t Café, soft play, gym/fitness suite, multipurpose room, training kitchaumhyand
children spaces
Phase? - Sciere discovery centre, climbing walbservatory, games hall
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Recommendations

Salmon Countrg people are still unsure and the development of this asla émcus on the
actual life of almon could reduce its appeal and interest. This was mirrored ingBgms
with the business community.

The branding has potential to be strong and could capitalise on diverse attractions and
events which would widen the appeal; an area wide brand that highlights the wilderness

and family attractiveness of the areaspotential. Designated marketing advice should be
sought and could encompass the rebranding of Balbair cycle and walking paths on a salmon
theme, for example Salmon Leap Trails.

Developing two or three events that attract day visitors and locals is important and the
growth in adventure sports cycling and walking is ideal. The food, drink and music events
could be supported through the established gala weeks and community fesstovplovide
support to the established volunteers and grow the potential income for the area.

Investment in Falls of Shin or purchase of other local tourist based businesses would be
beneficial to meet the need and fill a clear gap. This complemented with training for local
LINE JARSNE UOUKNRdAK a2Sf O02YS | 23& pectatio taftie | O
businesses and renergise them for the future.
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Transport

¢KS adsNBSe akKz2ga 0(KIG GKS YAy GeLls 2F GNI

OGN YALRNIQ || 26 aSO2yR omMndH: 0 discussishst & A A
with groups, transport was raised as an issue, both on its own and in relation to the
connection of the two villages of Ardgay and Bonar Bridge. There was a strong sense of
feeling from those needing to rely on public transpdat it does nd provide an adequate

or linked serviceand has a strong negative impact on their life. The challenge for many
without transport is the lack of integrated transport to other areas and the need for

frequent links between the two main villages.

A widerange of feedback was receivedhich can be summarised as follows:

A A need to look at effective scheduling of bus and rail timetables

A Requirements for bettdyus routes round the area

A Links required between Ardgay and Bonar Bridge

A Community transporg need for ceordination between different organisations

A Extension of diah-bus provisions

A Extension of community taxi provision

A lntroduction of car share scheme

A Publicise Highlander ticketpass for traing need similar one for buses.

A Patient trarsport¢ challenges of organisationpublic vehicle empty seats

ATrying to break down kingdoms and territories to reduce waste of facilities and engegy
local groups to actually work together and not overthjmgs that should not overlap

A Develop mee pedestrian/cycle pathways

Recommendation

Transport links areital for an area to allow local people to access services and also
encourage people to visit. KoSDT should look at lobbying transport providers to create and
deliver services that fit the community needs.

The Trust should look at working in partnershiph the Community Transport Association
to develop innowative services. Electric cansihibus that can run regularly between the
two villages could create an interesting project while providing a clear sense of linked
community between Ardgay and Bonar Bridge.

Housing and Energy

The majority of respondents felt that house prices witthe area were affordable and no
great demand for new housing was required at this timiis covered all areas of potential
developments and fits with discussions held with housing providers.

The potential for development at the Old Migdale Hospsité to contribute to local
housing stock is still being considered.
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Renewable Energy

wSySglotS SySNHe ¢l a NBO23IyAaSR a LINPOARA:
community, but 3 people commented on the strong dislike of wind farms and the negativ

impact they were having on the areas potential tourism and lack of long term job creation.

This was mirrored by discussions held with a number of businesses.

Energy and Affordable Heating

The fuel poverty rating is set at 10% of the income of a hioolse The poverty indicator
therefore suggests that there is substantial fuel poverty within Kyle of Sutherland, and is
above the national norm of 33%.

- More than 10%
-ess than 10%

CHART13

Although heating costs remain a concern for the majority of UK households, the
requirement for KoSDT to invest in energy and heating contracts was seen as low.

® Not important

M Important/essential

CHART14
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A number of comments were received including:

AHigh cost of energy electric only

A Provide practical advice on measures to reduce costs eg house thermostats, close curtains
A Encouragesome communal heat schemes like Europe

ABuy land to put up our own KoS wind turbines and solar panel farms

A Peat bog for cutting and community and job trisig

A Community woodland

Recommendations

KoSDT develops closer links with the providers of energy advice, allocated contractors for
insulation, damp proofing and micro renewable, to allow local people to access the services
that are already covered. h€ priority would be to communicate/signpost and support

those who require these services through tenants groups, community forums and
information bulletins on its own website. Those involved with the newly established KoSDT
Tenants group, provided excatiefeedback and supported the positive work it is doing.

Ongoing assessment regarding potential of community renewable projects should be
considered for wind turbines, solar panel farms or potential hydro projects. Contact and
engagement with Communitynérgy Scotland based in Dingwall.
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Sports facilities, Leisure & Social

The combination of these three came very high across all respondents with many looking
for more year round development and offerings. This is also important to createaavib
destination for activities for tourists and visitors.

The village halls, the Youth Development Group and Bradbury Centre are all vibrant and
active buildings and communities.

I $ARS Nry3aS 2F FSSRol O]l ¢l a MNBadBA SR | a i:
summarised as follows:

A Qultural engagement

A Ballroom dancing classes

A Nearer leisure facilities

ATo have a building with sole purpose to accommodate all ages to have social and fitness

facilities

A A swimming pool

A Aclay pigeon shooting club

A More walking/cycling/horse riding pathways

Recommendations
2SS NBO23ayAasS GKSNB | ydzYoSNI 2F 203G KSNJ 3 NP dzLJ
may be to support where apppoiate at the request of thergups.
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Business and Community Support
The feedback from the community was low regards the requirement for office based
services.

Business Support
Business support and access to services was important and the following comments were
received:

A Build industrial units to help businesses tpand to provide jobs, or look at filling the

empty premises

hLILI2 NI dzyAde F2NJ FFENNVSNBEQ YIN]SGE 6A0GK ONI ¥
Help existing business make themselves look more appealing to passing trade

Help provide and maintain jobs for younger people

Support local entrepreneurs to start up providing local year round employment and

facilities to encourage people to stop.

To Do Po o

The areas of importance to most people are to develop job opportunities and identify ways
for the established businesses and stapt to succeed.

Broadband

aSYUuA2ySR Ay 2@0SNIKI{F 2F (KS NBaLRyRSy(aqQ
discussions, the lack of fast or reliable broadband is having repercussions on the ability of

the community and business to grow.

Communty

Community and community projects, people and separation of villages were highlighted in
feedback with people looking for increased integration of community councils, clubs and
activities.

The number of smaller projects and the large scale Youth Dgwelot project require
support and assistance to ensure they can build on the enthusiastic volunteers who are
levering in money to these causes.

A wide range of feedback was received and include:

Get the community to understand that we can do a lotrméor ourselves with the right help
Good information made more widely available

List your achievements to date so that we know what you have done.

More liaison between KoSDT and other organisations

Sart talking to community more

Consult with Community Council

KOSDT keep the community informed please
Posters and leaflets

Newsletter

Fit community needs

Set up a social enterprise to start buying land/houses
Start up a local veg box scheme by developing allotmehtacal reglent also sent
information regards community gardens and orchards)

To Do Do Po Do Do o Do Do Do Do
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Qupport other organisations

Qupport youth projects more

Try to involve more of Ardgay in it

Spend more time visibly working for Ardgay

Promoting more activities to increase the seafeommunity in Ardgai Improve
the Bonar Bridge play park!

Increase footpath network for walking.

Plant more native woodland

Car parking clearly defined and enforced

On street parking looked atouses with space asked to use it!

Our local sportare at Taing eg swimming, out of towners should get offered an out of town
rate by Highlifei(e. subsidised) we pay tax but pay a fortune to travel to facilgibst get
chance to use less due to cost of travel plus entry fees.

To o To o o o TI» To o Ix

A Look at transitions towns concept
A Part time flexible work
A Wind farms to help with running costssports centres etc

Recommendations

Kyle of Sutherland Development Trust should be at the hub of the community and be the
first place of contact for aflocial entrepreneurs and entrepreneurs looking for support and
information. Although much of the services dovetail with other providers such as Business
Gateway and HISEZ, KoSDT has a role as advocate for these potential businesses and
organisations.Assuch, communications with other organisations and the community must
be a priority and there are useful suggestions given above by the community.

Identification of projects that allowall generations in botBonar Bridge and Ardgay to be
actively invoredin would prove beneficiathis could also be replicated in Rosehall. As

there is concern regarding the general tiredness of the areas, promotion of something that
makes a physical difference would be useful. A project such as developing a community
garden along the lines of The Field in Birnam and Dunkeld would give a beneficial focus, as
they faced many of the same challenges of Ardgay and Bonar Bridge.

Conclusions

Kyle of Sutherland is a special area with many outstanding assets, a sémsg of selfand
a desire for and a willingness to work to achieve a vibrant sustainable community.

Kyle of Sutherland residents provided clear responses to a number of areas and have
indicated that their biggest concern is the lack of tourism arsllei opportunities for
residents and visitors.

The main focus for KoSDT should therefore be to develop tourism branding and businesses.
This, linked with community development and empowerment, could create a strong and
vibrant area.
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Priorities
The priority projects for progressing would be identified as follows:
Marketing

A Developing area branding

A Running a number of events to raise area profile
Intergenerational project

A Streetscaping Community land

Premises Land Purbase

A Assessing long term development of hospitality busigessned and managed by the
community
A Start up/ expansion units for local businesses

Appendix Ac Business Survey

Q1Business Name

Q2Type of business activity

Q3La UKA& @2dzNJ Ove¥yNd ye Qa | vK

Q4What is your legal status?
A Sole tradeA PartnershipA LLPA LtdA PLCA Social Enterprisé\ Public Body

Q5When did you locate/start your business in Kyle of Sutherland?

A <1 year ago A 2-5 years agoA 5-9 years agoA >10 years ago What were the
main reasons?
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Q6How many staff members do you have based in Kiyfubherland?

A <10 A 11-24 A 2549 A 5099 A 100149 A 150199 A >200

Q7What is your approximate annual turnover?

We would like to learn more about your use of current local services and possible future requirements.

Q8Please rate your business need for the following services and business support locally
Not required Required  Vital

Business support services
Communication infrastructure
Conference venues

Eventsc business

Events- non business
Financial services and banking
Hotel accommodation
Investment support

Road infrastructure

Skilled workforce

University or college

Other

D D P D D D D D D D
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Q9Please provide us with your thoughts on the level of these business services available
within Kyle of Sutherland.

Q10Does Kyle of Sutherland and its facilities and amenities fully meet your needs?
Yes/No

If not, why not?
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Q11What are the most important improvements/developments you feel Kyle of Sutherland
needs?

We would like to know more about your business and your expectatiQis2\Where do
most of your customers come from?

A Local consumer A National consumer A International consumer
A Local business A National business A International business

A Local public sector A National public sector A International public sectol
Other

Q13 What are your business expectations for the nexearg? (please tick all that apply)
A Grow locallhA Grow nationallyA Grow internationallyA Remain the samé

Reduce in size

Q14What other local businesses/services do you use?

Q15What other local businesses/services would you like to see locate in Kyle of
Sutherland?

Q16If you are a member of any business association or club, please indicate which ones.
(please tick all that apply)

A CBIA Chamber of Commerce A Fedeation of Small Businessés Fusion A
Highland Business Women's CiuldNorth Scotland Industry Group

A Rotary A Other

Q17What could be done to help you develop your business in Kyle of Sutherland?

Q18 Any other conments.
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Appendix B¢ Community Survey
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Kyte of Sutheriand Deveicpment Trust 5 working 0 promote and regenenits the Kyle of Sutheriand. Solutions for
Scotizh Susiness Lo Iz canying out ndependent resasrth to hep them identfy e exact needs of the iocal people.
We woud appraciate your completing e survey 10 help us loentfy potendal areas or development and challenpes
he community face.

The survey should take 5-10 minutes.

All anzwers are treated confddentially and no ndvidual responses shared.

This recearch i Unded by Highiand and siands Emterprise.

*7. 00 you live or work in the Kyle of Sutheriand area?
Ow O

*3. What is your nearest lecal village? {te your home or place of work)

Om Oua--
O""’""‘" O°""
O e

We would ke 20 understand more 3bolt your thoughts on the ares of Kyle of Sutherand.

3. For each of the fellowing list of things in Kyle of Sutherland please tick the hex which

Crzela~r Good Amage Poar I=szaz.nte
Pelomsin Q Q ®) Q O
Casemen @) Q O O @)
e Dovsians @) @) @) O O
Heat ans Sosial Care O O O O O
_— ®) Q Q O Q
0 cppertes Q Q Q O O
tomes @) @) @) @) O
masring ®) O Q C ©)
oo wcvias @) Q Q @) Q
Temmpes @) O O O O

a: Which of the fellowing lecal facilitios de you wse? (Blease tick all that apply)

DM DMC&.

m —— [] mestmrarss
[ st ] e
DN-MIMMCON Dbcld

DL&-) Dm
Cemar (piasas aoactly’

l
5. In your opinion, how strong is the sense of community in [Q2]?
O vy () sty areng

QO o ) ik
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3. Cther areas and tewns

'We would Fke 20 know how ofien you visk other towns and arsas.

& Whare olse de you presently shep, visit er spead time? (Blease choose all that apply)

nky Q O Q Q Q O
s Q O @ O Q O
oo Q @) O o @) @)
acaria Q Q @] o O &)
Wit Q O Q Q Q O
eameons Y Corn O O Q Q Q Q
reacsam Pt Pt @) O O O @) O
e Q O Q o o) Q
et Q O @) Q Q Q
i Q O O O O O

T What is yeur main reasen|s) fer visiting ether Areas? (fiek all that apply)

[ seusamaria [] s ety [] reemsan

[] ros masang [] camarat scpping [ mewnrarenunsng =t
Du-ﬂ.n--r.v Dmm D_&qm

[] raain wrt mzcomi cara [] orems [] mammt actneny

Cariplaass noacily]

I
8. What type of transport do you MOSTLY use?

4. Kyle of Sutherland Development Trust

EoSDT has been estabished for two years and |s reviewing the work compiefed and ensuring our vision remains
focused on the needs of the iocal communiy and besinesses. The folowing guesSons. ask for your thoughts on the
projects and actvites we have compisted and ans looking o invest in.

% Thinking akeut impartancs to the community, rate the fellewing KeZBT past and
prasent prajeeis,

Sevrmtemtty e Q Q Q Q O
D S Actgepomar e O @) O @) O
S i O @) O @) O
Pty voppt Q Q ., Q Q
T e Q o & Q O
e sarvican w2 e Trust c8e O O O O O
Post Oce By ot O O O O L)
Voo O O O o O

3
-
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10, Thinking of impertance to the community ploase rate the fellowing KeZBT petential
preject areas,

No cpmian
Hosalng

Trargy Saveg ans Recawnbies

Haskh ao2 Social Care

i
slelelelele}
000000}

an

000000
000000

Plaase %l un more about Ay of e above projects o sthar KoLOT activties 1 Pave an mpat on s communty

b=

Houzing Frojects. There are 3 number oF 3reds where we are i0oking to develop new and atemate housing In e
arsa. We are 3izo looking 3t how we can help with De increasing costs of energy %or Indvidusis and we appreciate
your thoughts on the following.

11. How affordable is housing in Kyle of Sutheriand?

O“""“"W

Oou-num.

Ommum

Ow-,-m

O Not at ol afarzable

13: What type of Meusing shewld we leek at develeping within the area? (please rank
the fellowing)

Startar homea (142 bed) axie
Startas horaa (142 bad) rent
Sheteced housing (sals and reet)
Retcamant Somas (140 bed) male
Retcemant Sormas (147 bad) rent

Farmily Somas 2 rent

qooooof

Farrlly borrea o oy
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